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Draft 
Minutes of the Meeting of Pett Village Hall Management Committee 
  
                               Monday 13th January 2020 
  
Present:  Tim Rothwell (Chair) Richard Smith (Treasurer) Fran Pitts (Secretary)  Carol 
Pecorini, Carol Glasson, Terry Cornish 
 
In Attendance:  Lue Cooke, Judith Dean (Parish Council), David Penfold (Parish Council), 
Heather Godwin and 7 residents . 
                            
             TR welcomed everyone to the meeting and explained that Item 14 on the Agenda  
              would be brought forward. 
                                                                                                                                        
      1.     Apologies : No apologies received 
                            

2.  Minutes of the Last Meeting – 28th October 2019 
            The Minutes were agreed as a true record and signed as such by TR 
   

3.  Matters Arising :  
 
Village Hall Week: 20 – 25th January 2020 
Unfortunately it was not possible to stage an event ; the Hall is in constant use and  a 
suggested Exhibition for “Throwback Thursday” with ARC had not proved possible. 
 
Items of Expenditure: 
Replacement of pumps and cleansing of sumps has cost £4,000.  
This was not anticipated but is a result of the age of the Hall – some wear is to be 
expected after 20 years. 
 
The resanding and finishing of the Hall floor was undertaken after Christmas and 
produced an excellent surface. 
 
Conditions of Hire:  
‘Taking away all rubbish’ and ‘leaving the Hall in good condition’ have been added to 
the Conditions of Hire for the Hall. 
 
Bookings Calendar 2020: 
This is now online and there is a heavy demand for bookings. Bookings are taken on 
a ‘first come, first served’ basis. 
 
Events Organiser: 
Advertising for this post has sadly, not resulted in any interest. However, others have 
organised events, including  Quiz and Race Nights, and the Committee is happy to 
help with these wherever possible. 
 
Quiz Night : 15th February 2020 – in aid of Pett Church 
 
WiFi: 
A statement has been added into the Conditions of Hire concerning misuse of the 
WiFi, making it clear that the provider is not responsible for its misuse by hirers. 
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Craft Fair: 
A profit of £382.61 was raised by the latest Craft Fair and this sum does not include 
£80 which was used to purchase a Christmas Tree for the Hall. TR expressed his 
thanks to CP and CG for their hard work. 
 
14.   Parking in Pett Road 
 
        TR noted that parking is a problem through much of Pett: however, everyone   
         has a right to park on the road. 
        There have been particular issues recently around Tic Tok and for the  
         Christmas Pudding Race but it was recognised that parking on the road,  
         footpaths and verges elsewhere also causes problems for many people. 
           
          It had been suggested that the Village Hall car park could be used by residents 
          and visitors as a way to alleviate the pressure on roads and pavements. 
       
           After discussion the following was agreed: 
 
          The Village Hall would be happy for Pett residents and visitors to park in the            
          Village Hall car park -  with the following conditions: 
   

1. No overnight Parking ( without prior agreement) 
2. No maintenance or cleaning to take place 
3. Parking would be entirely at the owners’ risk – no liability accepted. 
4. When there is a Village Hall function, Hall users would have priority – the 

Village Hall would put out a clear notice when this is the case. 
          
           Following a discussion about how else the traffic/parking issues could be  
           addressed, David Penfold agreeing to continue to work with the Highway 
           Steward to explore any possible ways forward through the Strengthening  
           Local Relationships (SLR) initiative. 
 
           It was agreed a notice would be prepared to be placed at the end of the  
           Village Hall drive, encouraging people to use the car park and that Tic Tok  
           could have copies of the notice to use/adapt on their premises. 
 
           Tim Jury apologised for any difficulties caused by parking for the Pudding  
           Race – 
           The next similar event will be held on March 8th and TR asked for any  
           advance information which could be posted on Pett on the Net   
           It was also agreed to explore the use of the field behind the Hall for parking,  
           when the ground is dry enough to accommodate it.  
 

                4. Chairman’s Report 
           
         Jazz in the Village : 23rd May 2020 
         The musicians have offered a return visit to the Hall – with a possible different  
          financing option which will be discussed at the March meeting of the  
          Committee. 
 
         Phil and Eve’s Retirement : it was agreed to add a contribution, previously       
         agreed by the Committee,  to the collection which is presently underway and      
         which will be presented to Phil and Eve at the Coffee Morning on Wednesday  
         5th February. 
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5.  Treasurer’s Report 
      
     RS stated that the current balance is healthy : despite some unexpected     
     expenses and  a considerable £10k spend on repairs and refurbishments the current  
     balance of £27,331 in cash assets is only £2,200 lower than this time last year. 
     People are paying on time and encouraging donations have been received. 
 
     £762.00 in the Lloyd’s Depositors Account is to be absorbed into the Santander    
     Current Account. 
 
    Payments and the return of deposits are now much easier through BACS ; this facility  
    has now been set up. 
 
     A payment of  £6,500 for the new energy efficient  lighting system will be due shortly 
     however. There will be a balance of around £22,000 after payments for lighting and  
     pumps (see Item 6). 

              
           The Annual Accounts will be undertaken by a long -established accountancy firm 
           based in Rye. 
     
           The new Santander Account is operational – all Trustees (Committee Members) need 
           to visit the Bank to present ID so that a new e-savings account with a slight higher 
           interest rate can be set up. 
 
           It was felt that a small annual increase in line with inflation would be an appropriate  
           way to work towards future maintenance costs. (See item 9). 
    
 
  6.    Major items of Expenditure Since Last Meeting 
 
          Emergency Lighting : 
          An audit of this has revealed that it is wearing out and new electrical regulations are  
          now more rigorous . Two quotes for the work have been received and  it was agreed  
          to go ahead with the work using the company who had recently fitted the LED lighting. 
          The costs will be in the region of £2,500.  
          
    7.   Lighting in the Foyer 
       
          Following some adverse comments about the fact that that the new low energy  
          system, recently installed in the foyer, dims when there is no movement, TR asked the  
          installer to see if any adjustment could be made.  
          Unfortunately this proved not to be the case and as the energy cost savings are  
          worthwhile, it was felt we no changes should be made. 
           
          It was noted that whilst the foyer was not primarily intended to be used for activities,  
          this could continue, provided that exits and access to the disabled toilet were not  
          blocked. 
 
  8.    Booking Manager’s Report 
         TR reported that during 2019 there were only a very few days when the Hall was not  
         used for something and that over 1,000 bookings( regular and one off) had been made 
 
          2020 bookings were coming thick and fast and would be dealt with on a ‘first come, 
          first served’  basis. TR has received very positive feedback and expressed his 
          congratulations to those who had set up the Hall so well  20 years ago. 
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           Pett Church is to use the Catharine Holman Room in the  Hall for Services in January  
          and March, on a trial basis. 
           
           The new Art Group is also flourishing. 

 
Heather Godwin enquired about the presence of a hearing loop in the Hall. Although 
a hearing loop has not been installed it was suggested that the Blu Tooth Sound 
System with the use of a microphone might be an alternative. 
It was agreed to check the Sound System as some had experienced problems using 
it. 
 
Thanks were expressed for spotless condition of the Hall and TR thanked CG, TC. 
CP and Lue and Richard Cooke for their valuable contributions to the upkeep of the 
Hall. 
  
 

9.         Pricing for Next Year: 
 

TR presented a paper, outlining a proposed 2% increase in rental for the Hall. 
It was proposed that the rent be raised in line with inflation and that it should be 
reviewed each year. It was noted that the Hall is very busy all the time which results 
in a high income, compared with other Halls. It was felt that this was a reasonable 
way of anticipating future maintenance costs and the proposal was agreed. 

 
10.      Hall Maintenance Report 

 
Following a report that the Hall had been cold on January 3rd, it was thought that the 
thermostat in the foyer may have been altered and it was agreed to cover the 
thermostat to prevent this happening again. It was also suggested that the heaters 
could be used for the next overnight session - 29th Feb / 1st March. 
 
TR noted that the front doors have twisted and may need to be replaced in the future. 
Lue and Richard noted that the posts outside are to be replaced. 
 

11.       Customer Survey: 
 
            It was felt this should take place around the time of the  AGM. TR to draft this. 
 
12.       Suggestion Box: 
 
           As with the Customer it is useful to have feedback and receive suggestions and  
           ideas and we should go ahead with this. 

 
13.      Flagpole Volunteer: 
 
           Flags are raised around 26 days a year and Peter Adams has been doing this for      
           many years.It was agreed to thank him formally for what he has done. 

      
           Alan Pecorini has kindly offered to take over. 

       
14.       Flower Show  - 25th July 2020: 

 
This will be held in the Village Hall on a trial basis – a booking for 2021 has also     

            been made. The booking is for Friday afternoon, all day Saturday and Sunday  
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morning. 
 

15.       Health & Safety: 
No issues raised. 
 

16.         Safeguarding Training: 
  Training has been identified in ‘Safeguarding Adults’ - 7th February 9.30 – 12.30   
  The Emmanuel Centre, Battle. Cp CG & FP agreed to attend. 
 

17.          Craft Fair: – the  next one will be on 4th April 2020 
 

18          Any Other Business: 
         
   Pett Village Hall tea towels are still available to buy from Carol Pecorini 
 

19.         Date of Next Meeting : Monday 2nd March 2020 . 7.00pm 
                     NB -  AGM: Monday 4th May 2020 

         
                         The Meeting closed at 8.15pm 
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