
 

 

 

 

The Annual General Meeting of 
PETT VILLAGE HALL MANAGEMENT COMMITTEE 

May 14th 2018 

 

 

Present Phil Button (Chairman), Richard Bradshaw (Vice Chair), Mary Saint (Bookings 

Manager), Carol Pecorini, Ray Barden, & Eve Button (Admin), Judith Dean (PCC Liaison) 

 
Members of the public and hall users present                                                                 
 
Apologies for absence                                                                                                                                                                                              
Carol Glasson & Fran Pitts 

 
Minutes of the AGM held on May 8th May 2017                                                                           
Signed as a true record 
 

Matters Arising                                                                                                                                                                                                                       
None 

 
Chairman’s Report                                                                                                        
Thank you for everyone for coming along to the meeting.  Just to confirm that at the last AGM I 
said that I would only take on the role of Chairman for 1 year. 
 
This last year the committee have made decisions to refurbish and maintain the building to a good 
standard which has meant a lot of expenditure.  The outside needed decorating as it was last done 
about 4 or 5 years ago, so now it won’t need redoing until 2021. 
 
The harsh winter saw the car park area beginning to erode and crumble.  So kerbing was put in 
place, hopefully to prevent further erosion.  The front border was looking untidy and it was also a 
haven for unwanted pests.  We commissioned Paul Turner to clear the area and put down turf.  A 
fence was deemed to be necessary to prevent people driving over the grassed area.  It could be 
worth considering doing the other front border which would make the front of the building more 
aesthetically pleasing. 
 
New taps have been installed in the kitchen and the ladies and gents toilets.  Rother District 
Health Officer issued a notice that the domestic fridge was not compliant so a commercial fridge 
was purchased. POPPs offered to make a contribution towards the cost but there were enough 
funds available from the 500 Club.  The 500 club funds also purchased a hand dryer installed in 
the disabled toilet.  This was to do away with the paper towels and waste bin.  As this toilet also 
houses the baby’s changing area people had been leaving dirty nappies in the bin rather than 
taking them away with them – as per our Terms and Conditions regarding removal of hirer’s 
rubbish. 
 
To maintain the wooden floor a new buffer was purchased costing £1900.  The contract with 
Conquest Cleaning to reseal the floor on a regular basis is paid up front for 1 year and this costs 
approx. £2000. 
 
An incident from someone playing badminton, which occurred 3 years ago, resulted in a 



 

 

 

 

successful out of court claim against our insurance.  This is why we now have a maintenance 
contract in place to monitor the condition of the wooden floor.  As this is the most well used part of 
the village hall we have to be sure it is kept in top condition. 
 
Moving onto the Catharine Holman meeting room.  A new projector was purchased as the old one 
was broken.  This facility is well used by groups who have speakers that require this visual aid for 
presentations. 
 
It is encouraging to have feedback from the public saying how lovely and clean the village hall is 
kept, compared to some other halls of a similar age.  This is shown by the amount of bookings we 
have, not only from regular hirers but also people booking for parties and wedding. 
I must thank Lou Cooke for keeping the village hall clean and also being on hand, sometimes at 
short notice, to come in to clean up after some hirers have left the venue in a bit of a state.  If this 
occurs we do withhold some or all of the deposit for paying for this unexpected service. 
 
Thank you to Sally Williams and Helen Wilson for running the monthly coffee morning.  Sally 
started this in 2011 and Helen joined her team in 2013.  Although they are hanging up their apron 
strings Ann & Tim Jury have kindly volunteered to take it over, many thanks to them both for 
stepping in. 
 
Also I would like to thank Paul Tuner “and the rabbits” for keeping the grass short on the approach 
to the village hall, also the hedge cutting, at no charge other than he has the use of the premises 
free of charge twice a year. 
 
I would like to thank everybody on the committee for their hard work, voluntary time and support 
this year.    Although I am standing down, Ray Barden and myself will be available for 3 months to 
act as support for the new management committee during this transition period and I wish the new 
committee all the very best for the future. 
 

Phil Button - Chairman 
 
 

Treasurer’s Report for the Year Ending May 2018                                                         
 
This last year proved taxing and unrewarding for the Management Committee, entirely due to the 
insurance claim issue, which had dragged on for over two years. As treasurer I was tasked to 
communicate with the insurers and their solicitors, although I did so as part of the Committee, not 
as an individual as some members of the public appear to think. Regrettably, because of historic 
actions by previous Committees and users of the Hall, the claim was settled against the 
Committee. The majority of the Committee is standing down at this AGM, and I, personally, 
resigned on 31st March 2018, the end of the financial year. 
 
Reporting on the accounts:  
Income: 
Lettings are down on last year by 16%, but this is not just because the Badminton Group is not 
using the Hall at present, that only impacted on the last quarter. There were fewer weddings and 
private parties. 
 
Fundraising was also down by 40%. Thanks must be given to Ray and Janette Barden for their 
many years for Village Quizzing and to the two Carols, Pecorini and Glasson, for running the Craft 
Fairs. The Committee is entirely responsible for fundraising. 



 

 

 

 

Donations doubled, thankfully, largely due to the generosity of Fairlight End (for their use of the 
Hall facilities at the Open Garden Days), POPPS, the Coffee Morning, and Pett WI (for its use of 
the Hall for the Big Village Lunch). Donations are welcome for several reasons, one of which is 
that they do not count as income when paying for the cost of PPL music licences, the cost of 
which are calculated as a percentage of income. 
 
Expenditure: 
Maintenance of the Hall was a large cost this year: outside painting cost over £3,000, car park 
maintenance over £1000, a new floor polishing machine nearly £2,000, for example. 
Cleaning figures also doubled, but this in part is due to the fact that the floor maintenance contract 
was paid for upfront in January 2018 for the rest of 17-18 and some of 18-19. All the chairs were 
also cleaned by the contractor. 
Once the insurance company knew about the injury claim, in May 2016, the insurance premiums 
increased immediately by 25%. This year the increase was 13%. It remains to be seen if Allianz 
will continue to insure the Hall at renewal and at what cost. 
The Hall continued to enjoy discretionary rates from Rother DC – but this is only available if it is 
applied for by the Treasurer, and is not automatic. 
 
500 Club: 
Grateful thanks must go to Carol Pecorini and Philippa Strickland for continuing to run this 
fundraiser. A new fridge, required by Environmental Health, was purchased with some of the 
surplus this year. 
 
Auditor’s Statement: 
Before I became Treasurer four years ago deposits were taken to guarantee a booking, not to 
cover any potential cost of damage or cancellation. This meant that there was no security for the 
Hall, so in 2014 the system was changed and a separate deposit was required to be paid for any 
private booking, which was refundable after the event.   However, although recording the deposits 
separately, I was concerned that these deposits were not being ring-fenced – they were not 
actually monies belonging to the Hall – so at the end of 2017 I calculated the amount of deposits 
taken since 2014, subtracted the amount of deposits refunded, and transferred the rest to a 
separate Lloyds account, specifically opened for the purpose. Key deposits for regular hirers were 
also included. 
 
I did not use a separate accounting spreadsheet for this account, relying on bank statements to 
keep track of the balance. Consequently the auditor saw fit to recommend that the incoming 
Treasurer reconciles this account by separately monitoring it with a separate spreadsheet, and this 
is the provision in his statement.    
 
Grateful thanks once again are due to Keith Swallow, who undertook the audit of the accounts at 
no charge, and I trust that the Committee will show its thanks with a letter and the usual ‘six pints 
behind the bar at The Royal Oak’ as Keith refuses to take a payment. 
 
The accounts which will need to be sent to the Charity Commission in 2018 along with the 
AGM minutes.   
 
Charity Commission compliance: 
Trustees must ensure that the charity complies with charity law, and with the requirements of the 
Charity Commission as regulator; in particular  

• ensure that the charity prepares reports on what it has achieved and annual returns and 
accounts as required by law  



 

 

 

 

• ensure that the charity does not breach any of the requirements or rules set out in its 
governing document and that it remains true to the charitable purpose and objects set out 
there  

• comply with the requirements of other legislation and other regulators (if any) which govern 
the activities of the charity  

• act with integrity, and avoid any personal conflicts of interest or misuse of charity funds or 
assets 

The Treasurer is responsible for ensuring compliance with the Charity Commission’s legal 
requirements.  
 
DISCLAIMER: 
PLEASE NOTE: I have not submitted these accounts to the Charity Commission. That is the 
responsibility of the incoming Treasurer.    I would like to emphasise that a minimum of 8 Trustees 
is required to manage the PVHMC – as stated in the governing document lodged with the Charity 
Commission. With my resignation at the end of March the Committee is not compliant with its 
governing document. The Constitution can be changed in the future in order to reduce the number 
of Trustees required, but only by ensuring that a full complement of 8 Trustees is in place to effect 
and vote on the change.   While volunteers may be co-opted onto the Committee, they may not 
have voting rights, and should never outnumber the number of Trustees necessary to be quorate 
at a meeting. 

Heather Godwin – Treasurer (2014 – 2018) 
 

Phil B commented on the Treasurers report regarding the village hall making a loss, but pointed 
out this was due to outside decorating, landscaping and car park kerbing, all of which were “one 
off” expenses. 
 

Hall Booking Manager’s Report                                                                                            
 
Overview 
Although lettings income has been down due to fewer weddings and parties, the outlook does not 
look too bad as we have increased our regular bookings overall and remain popular for children’s 
parties and some other one-off events. 
 
Regular Bookings 
Although the Badminton Group had to stop playing in January of this year, 4 of their 5 weekly 
hours have already been taken up by Weight Watchers and Fitness. As 2 of those hours attract a 
higher rate, the financial impact has been minimal. 
 
Natasha Saltzer’s weekend Shamani Workshops have proved so popular that not only has she 
now booked them to the end of 2019, in addition she has also introduced some Sunday afternoon 
sessions. As forecast last year, the annual revenue is in excess of £1500. 
 
Also, the Gongs/Sound Bath gatherings have turned into a regular booking, albeit on a bi-monthly 
basis. 
 
One off Bookings 
Once again, we have two weddings this year, each booked from Friday evening through to 
Sunday morning and another booked for 2019. Pett Village Hall continues to attract bookings for 
children’s parties and we also have bookings for several milestone birthdays and anniversaries, as 
well as a fund-raiser for the Royal British Legion. 



 

 

 

 

Although bookings are down slightly, the revenue is still healthy and given that we have down no 
marketing and rely on word of mouth recommendations, with a new team in place, Pett Village Hall 
can only go from strength to strength! 
 

Mary Saint - Bookings Manager 
 
 

Election of officers                                                                                                              
 
Tim Jury offered a vote of thanks from the floor for the all work the outgoing committee has done 
in the management of Pett Village Hall. 
 
We are dissolving our elected officers for 2017-2018 and would like nominations for new 
committee members 2018-2019 
 
The Officers and Committee  

 Treasurer    – Richard Smith 
 Bookings Manager   – Tim Rothwell 
 Admin & Minutes  – Fran Pitts 
 Committee Members  – Carol Pecorini, Carol Glasson & Helen Wilson 
 

 
There are still two positions to be filled to bring the committee up to 8 members as per PVH 
Constitution. 
 
The Officers and Committee were duly elected. 
 
Thank you for everybody for standing for the committee for the coming year. 
 
Phil Button and Ray Barden will liaise with the committee for a period of 3 months. 
 
Philippa Strickland offered to help in any way concerning Health and Safety but did not want to be 
on the committee. 
 

                                                                                                                                            
 
Tim Rothwell will contact The Village News to give his name and number as contact until a 
Chairperson has been elected. 

 
The AGM closed at 7.58 pm 
 
Next AGM Monday May 2018 time and date to be confirmed 
 
Signed as a true record 
 
 
Dated 


