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APPENDIX A 
 

PETT VILLAGE HALL MANAGEMENT COMMITTEE 
ANNUAL GENERAL MEETING: 13 MAY 2019 

CHAIR’S REPORT 
 

Introduction 
 

1. This is my first report to the Annual General Meeting of the Pett Village Hall 
Management Committee since being elected as Chair at the 2018 AGM in May 
2018. The majority of the Committee that took over in 2018 were new to the task, 
and they had a hard act to follow from previous Committees.  

 
2. I am happy to stand for re-election as a member of the Committee and as Chair, 

and as Bookings Manager. I am also happy to continue to manage the Pett Village 
Hall pages on the Pett on the Net website. 

 
Thanks 
 

3. There are a large number of people I would like to thank for their work, help and 
contributions during the past year. 

 
4. First, I would like to place on record my sincere thanks to the previous Committee 

under the chairmanship of Phil Button for their invaluable advice, support and 
encouragement during the first few months of the new Committee’s existence. 
Without that, our task would have been much more difficult. Most of us were on a 
steep learning curve, but that curve was made less difficult by the generosity of 
time and practical help from our predecessor Committee. 

 
5.  I am immensely grateful to all the members of the current Committee for their 

hard work and enthusiasm during the past year. We began the year with 8 
members, including myself as Chair and Bookings Manager: Carol Glasson, David 
Hance, Carol Pecorini, Fran Pitts (Secretary), Richard Smith (Treasurer), Mike 
Wilkins (Vice-Chair), and Helen Wilson. Mike resigned from the Committee during 
the year, and the Committee decided not to replace him as Vice-Chair, so there 
are now 7 members. I would like to thank Mike once again for his contribution to 
the work of the Committee, especially his important work in registering the 
membership of the new Committee with the Charity Commission.  

 
6. At the start of our work, members of the previous Committee, especially Phil and 

Eve Button and Ray Barden, attended our meetings to give help and advice, and 
this was much appreciated. We are also grateful to other members of the 
community who regularly attend our meetings, including Ann and David Nicholls 
from POPP and Dave Clarke and Alan Kenworthy from the badminton group and 
Philippa Strickland, who gives valuable advice on health and safety matters. 
Members of the community are always welcome to attend Committee meetings 
and to contribute. We are also very grateful for the support and encouragement 
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we receive from Councillor Judith Dean, representing the Pett Parish Council, at 
our meetings and at other times as well.  

 
7. When the current Committee took office, Committee meetings were held on a 

monthly basis. The Committee decided to follow the lead of the Parish Council and 
to meet on a bi-monthly basis, given that much of the day-to-day business of the 
Committee is carried out by email, telephone calls, one-off meetings with 
suppliers etc. This was on a trial basis, and I recommend that given its success the 
practice continues for the foreseeable future.  

 
8. We have had wonderful support from the members of our maintenance team 

without whom the Village Hall simply would not function. Lue and Richard Cooke 
have given dedicated service throughout the year and it is thanks to them that the 
Hall always looks brilliant – we receive many compliments from users and 
potential hirers about how the Hall always looks spick and span. They both go the 
extra mile – changing light bulbs, testing the fire alarms, and removing helium 
balloons (now banned in theory!) from the ceiling of the main hall. Paul Turner has 
continued to give us his usual very high standard of help in maintaining the 
grounds and outside areas of the Hall, including this year the felling of a tree by 
the driveway that had been damaged in the winter gales. We have also been very 
fortunate to be able to call on the services on a regular basis of Terry Cornish in 
respect of day-today electrical, plumbing and general maintenance tasks, 
especially when a panic call is received saying that there is no heating in the Hall, 
unfortunately an all-too-regular occurrence this year.  

 
9. We also get excellent support from a number of suppliers and specialists including 

Alan Parnes (Electrician), Conquest Cleaning (Hall floor), Booker and Best (Heating) 
and Steve Holmes (Pest Control). 

 
10.  Although the principal source of income for the Hall comes from the fees paid by 

hirers, we are also very fortunate to be able to call upon additional funds provided 
by other supporters. Their contributions mean that we are able to meet 
maintenance and replacement costs without having to raid our balances too 
much. These include the 500 Club run untiringly by Philippa Strickland and Carol 
Pecorini - funds from the 500 Club went a long way to meeting the £5,000 cost of 
replacing the boilers (see below); Chris and Robin Hutt who very generously 
donate 20% of their income from garden openings at Fairlight End during the year 
to the Village Hall, in return for visitors being able to use the car park and toilets - 
this year Chris and Robin donated over £3,000 to the Hall; Anne and Tim Jury who 
make regular donations from the proceeds from their monthly coffee and 
community library mornings; and fundraising events organised by members of the 
Committee, especially, Carol Pecorini, Carol Glasson, Helen Wilson and Fran Pitts 
including craft fairs, quiz nights (thanks to Question Setter David Penfold) and this 
year, a Jazz Evening. 

 
11. Above all, I would like to thank the many organisations and individuals who have 

hired the Hall over the last year on a regular and one-off basis. As explained below, 
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we have suffered a number of problems and frustrations this year, and our 
customers and supporters have shown great patience and understanding during 
our troubled times. We hope that the coming year will be a bit less eventful from 
the point of view of breakdowns and maintenance problems. 

 
12. The Committee will continue to consider ways of making the hiring of the Hall an 

enjoyable and trouble-free experience. 
 

Maintenance Issues 
 

13. As already referred to, this year has seen a number of problems arise in respect of 
the maintenance of the Hall.  

 
14. The most serious, and expensive, issue has been the heating in the Hall. At the 

beginning of winter, we experienced a number of breakdowns of the heating 
system. A number of diagnoses took place, but eventually it was decided to 
replace both boilers at a cost of £5,000. Despite this, problems still continued with 
the electrics and manifolds, but hopefully these issues have now been resolved 
and we look forward to years of (relatively!) trouble-free heating. But we have 
bought two back-up fan heaters for emergencies, and to provide extra heating on 
really cold winter days. 

 
15. Towards the end of 2018 problems developed with the cooker in the kitchen. This 

was a serious matter, as there were concerns that the cooker was not heating food 
to a safe temperature, especially important when hot food was being provided on 
Tuesdays for members of the Pett Older People’s Project (POPP). After 
consultation with Anneliese Dale, the POPP cook, a new oven was bought and 
installed at a cost of £1600.  This has proved highly satisfactory, and is also used by 
hirers of the Hall for parties, wedding receptions etc, and is a valuable asset. 

 
16. Shortly after this, the water heater in the kitchen which is used for making tea and 

coffee reached the end of its useful life and has been replaced by a new one at a 
cost of £450.  

 
17. Expenditure decisions on minor day-to-day issues are made by the Chair and 

Treasurer, whilst major items of purchase and/or repair are made by email 
consultation with the Committee without the need for additional formal meetings. 
These decisions are reported at Committee meetings and in the interests of 
transparency also on the Pett Village Hall Committee pages of the Pett on the Net 
website.   

 
 
Other Issues 
 

18. A number of other issues have arisen over the past year which are worth 
mentioning. 
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19. Every three years or so an Electrical Installation Condition Report is carried out on 
the Hall. Alan Farnes kindly undertook this for us recently and the overall 
assessment was Satisfactory. The report is available for inspection if anyone would 
like to see it. There are a number of improvement recommendations that will be 
implemented in due course, but no items that are in an unacceptable condition. 

 
20. We also asked Blacklands Fire to undertake a Risk Assessment on Fire Safety for 

the Hall earlier this year, partly as it is a regular requirement and partly to ensure 
that the proposed use of the Gallery in the Hall by the Archive Resource Centre 
(ARC) – see below – poses no fire hazard. Overall the report states that the risk to 
life at the premises is tolerable but a number of action points have been identified 
which are currently being dealt with. The report states that the use of the Gallery 
by ARC (and other users) poses no fire hazard or risk to life from fire. Again, the 
report is available for inspection by anyone who is interested. 

 
21. The Committee have decided to become members of the Sussex Village Halls and 

Community Buildings Advisory Service at annual fee of £144, including VAT. 
Membership allows the Committee to have regular access to advice and 
information from the service’s advisory team and make contact with other Village 
Halls. So far, the service has given the Committee some very useful advice on a 
number of issues, including insurance and WiFi (see below). 

 
22. When the current Committee started work, it decided to close down the separate 

Village Hall Website (for which a maintenance fee was paid) and transfer the 
contents to the Pett on the Net website, which was relaunched last year. No fee is 
payable in respect of this as the Village Hall’s pages are maintained by Tim 
Rothwell as part of his overall role in managing the Pett on the Net website. A 
significant number of bookings come from the website, especially those from 
outside the Pett Parish. The annual calendar of bookings is now included on the 
website and updated as changes and additions take place. More details are 
contained in. the Booking Manager’s report to the AGM. 

 
23. Although the necessary cabling is in place, there has never been a telephone line 

at the Village Hall. It is becoming increasingly important that the Hall is able to 
offer WiFi to its users, and discussions are currently taking place with BT and 
Openreach to connect the Hall to the telephone network and enable WiFi to be 
installed and available. It is hoped that WiFi will be available by the summer or 
soon after. 

 
24. Finally, discussions have taken place over recent months with the newly 

established Committee for establishing an Archive Resource Centre (ARC) for Pett, 
Fairlight and Guestling. The ARC Committee are still seeking necessary funding, but 
it has been agreed that in principle by the Pett Village Hall Management 
Committee that ARC could use part of the Gallery for their operation. Other Hall 
users have been consulted so as to ensure that they are not inconvenienced by the 
use of the Gallery by ARC. Despite some initial concerns being expressed by a 
number of members of the community, the recent Fire Risk Assessment (see 
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paragraph 20 above) has found no fire safety reason why the Gallery should not be 
used by ARC. 

Conclusion 
 

25. The first year of the new Committee’s custodianship of Pett Village Hall has not 
been without its problems, but it has also been rewarding thanks to the 
encouraging feedback we have received from users and the continued and indeed 
increasing number of bookings from a growing range of users.    

 
26. As the Treasurer’s report will testify, our financial position is healthy, despite the 

relatively expensive purchases we have been forced to make. 
 

27. There appears to be a growing use of the web for making bookings and enquiries, 
and we hope we have speeded up the decision-making processes without losing 
transparency – our agendas and minutes are now published on the website pages.  

 
28. With the support of our users and the community in general, we look forward to 

another successful year ahead. 
 
 

Tim Rothwell 
Chair, Pett Village Hall Management Committee 
May 2019 


